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SOUTH WEST CHCP COMMITTEE 
                    Paper No – 07/52 

26th June 2007  
 

CARDONALD COLLEGE BUSINESS CENTRE, GLASGOW 
 

Present 
 
Councillor Stephen Curran, (Chair) 
Elinor Smith, (Vice Chair) 
Iona Colvin, Director, SW CHCP  
Bailie Iris Gibson 
Edward Aitken, Public Partnership Forum Rep 
Allison Wallace, PEG Rep 
 
In Attendance 
 
Yvonne Campbell, Senior Organisational Development Adviser 
Les Jacobs, Head of Finance 
John Owens, Head of Health & Community Care 
Susan Thomson, Business Support Manager 
Janet Hayes, Planning Manager 
Fiona Moss, Head of Planning & Health Improvement 
Hugh Cameron, Community Worker 
Sybil Canavan, Head of HR 
Martin Hawkins, Community Worker 
Mandy Abbott, Lead AHP 
 
Also in Attendance 
 
Minutes: Susan Thomson  
 

Action 

1.     Welcome & Introductions 
 
Councillor Curran welcomed everyone to the first meeting of the new 
schedule, particularly new members. 
 

 

2.     Apologies 
 
Robert Dolan, Head of Service – Addictions 
Thomas MacLennan, Staff Partnership Forum Rep 
Dr George Barlow, PEG Rep 
Ken O’Neill, Clinical Director 
Bailie James McNally 
Laura Young, Lead Nurse 
Jackie Kerr, Head of Children & Criminal Justice Services 
 

 
 

3. Minute of the previous meeting held on 22nd March 2007 
 
Approved. 
 

 

4.    Matters Arising 
 
(i)   Craigton Road - Update 
 

A model of the building was displayed and it was reported that the 
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planning application had been submitted on 22nd June. The model 
and application details will also be displayed at Asda, Pearce 
Institute, Elderpark and in the Evening Times. David Coyne has 
been appointed to support the development and to engage with the 
PPF in encouraging public involvement in a local Steering Group. 
 
There was discussion on some of the services which may want to 
locate in the building e.g. specialist children’s services; family 
centre; dentistry, out patient services. 
 
There was acknowledgement of the need to ensure all practical 
aspects of the building fit the design. The experience of Pollok Civic 
Realm and the Wedge should be looked at. Visit by Design Team to 
be arranged by architects. 
 
It was agreed that public opinion on a name for the building will be 
sought – perhaps in the form of a competition. 
 
Parking remains a major issue and should be investigated further. 
Asda have refused to lease parking spaces. There is a need to look 
at transport policy and access to the building as well as utilising 
pool cars for staff.  
 

(ii) South West Bridging Service – Update 
 
Fiona Moss reported that the Bridging Service has appointed Tony 
Grover as Co-ordinator and the service will be moving into 
Cardonald Clinic at the end of July. Other posts are currently being 
recruited to. Tony will be establishing contacts to link into all 
services areas as soon as possible. Another update on the impact 
of the service will be given to Committee at a later date. 

 

 
 

5.    CHCP Committee Membership 
 
The Committee noted the nominations of the following elected 
members: 
 
Councillor Stephen Curran (Chair) 
Bailie Iris Gibson 
Councillor Ruth Black 
Councillor John Flanagan 
Bailie James McNally 
 
These appointments will be formally ratified in August by GG&C NHS 
Board. It was noted that there are no nominations from Pollok and it was 
agreed that a substitute be sought in order that the area is represented 
at Committee. 
 
The Committee also instructed the Business Support Manager, Susan 
Thomson to ensure that new members are issued with Committee 
Standing Orders, Code of Conduct and Register of Interests. 
 

 
 
 
 

ST

6.     Review of CHCP Sub Structure 
 
Iona Colvin explained the background and highlighted the challenges 
faced in the first 12 months operation, particularly in the areas of 

 
 
 



C:\Documents and Settings\gordos\Local Settings\Temporary Internet Files\OLK3\Committee Minutes 26th June 2007.doc  
3 

communications, structures and CHCP identity and culture. There was 
acknowledgment that these are clear areas for improvement. Reports to 
Committee will be made available to the Public Partnership Forum and 
Staff Partnership Forum two weeks in advance of their meetings. Iona 
stated that a GP Forum will be established to give GPs a stronger voice 
in the CHCP. A Clinical Forum will also be established with a redesign 
focus in the light of the new South Glasgow Hospitals development. 
 
• The Committee noted the report 
• The Committee requested that the Director brings forward a report 

in October to outline the new structural proposals within the 
CHCP 

 
7. CHCP Audit Report and Action Plan 

 
There was discussion on the internal audit of CHCP governance 
arrangements instructed by the NHS Board and conducted by Price 
Waterhouse Coopers. The resultant report was signed off by the NHS 
Board Audit Committee in March 2007. Further audits by Audit Scotland 
and the City Council Internal Audit Team have been conducted but no 
final reports have been produced yet. Iona pointed out that the report 
relates to the whole Board area in general and, therefore, some of the 
content does not apply to the South West. 
 
The Action Plan, which is appended to the Report, has been amended to 
reflect particular South West issues in relation to: the complaints 
procedure; risk management; Committee appointments; clinical 
governance, financial management and communication – work is either 
complete or in progress. 
 
Laura Young, Lead Nurse, will update the next Committee on Risk 
Management. 
 
The complaints procedure will be reviewed by Susan Thomson, Business 
Support Manager. 
 
• The Committee noted the report 
• The Committee noted the audit report at Appendix A 
• The Committee approved the Action Plan outlined in Appendix 1 

of Appendix A 
• The Committee agreed that the Director should present Quarterly 

reports updating the Action Plan and progress. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LY

ST
 
 
 
 
 
 
 

8. CHCP Development Plan 07/08 
 
Some minor amendments to the Development Plan have been made 
since the previous report to Committee in March 2007 i.e. CHCP 
structure chart, CHCP Senior Management Team and Committee 
Members and Investment priorities. A summary of the 07/08 
Development Plan has been printed and will be available in Urdu and 
Punjabi as standard and other languages will be available on request. 
Copies of the full Plan will also be available. 
 
The Committee extended their thanks to Janet Hayes, Planning 
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Manager, for her work in pulling the Plan together. 
 
• The Committee approved the final draft Development Plan 

 

 

9. Public Partnership Forum Update 
 
Martin Hawkins spoke to the Report. He highlighted development 
opportunities and emphasised the importance of developing 
communications with the general public. A ‘Year On’ event has been 
provisionally organised for 31st August. The event will focus on informing 
the public and wider network progress to date as well as proposed 
CHCP/PPF developments. The event will also be used to recruit new 
members. There followed a discussion on other ways of attracting 
members and George Daly will pursue agreement through the Well 
Man’s Clinic to promote this. The PPF will also be involved in: the 
working group for the new build at Craigton Road; CHCP 
Communications Strategy; CHCP Development Plan and the Health in 
Later Life Group. Further development sessions are also planned. 
 
There was agreement that any CHCP events will promote the PPF as a 
partner. It was also agreed that a Joint CHCP/PPF Day be organised. 
 
The PPF will compile a Work Plan following the planned training and 
development sessions. 
 
• The Committee noted the report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YC

10. Staff Governance Update 
 
Susan Thomson gave an update on the progress made in establishing a 
Staff Governance Infrastructure in South West Glasgow. There was also 
discussion on staffing establishments; recruitment; absence monitoring 
and the Staff Partnership Forum. It was acknowledged that there have 
been difficulties in hitting establishment targets in Mental Health, 
Learning Disability and Children’s Services due to resource issues and 
the Workforce Pay and Benefits Review. There was also discussion on 
a possible ‘Open Space Event’ held by the Staff Partnership Forum and 
the Trade Union Liaison Group at the end of September. 
 
• The Committee noted the report 
• The Committee agreed that Staff Governance should be reported 

as a standing item at future Committee meetings 
 

 

11. Finance Report 
 
Les Jacobs spoke briefly about the budget for 07/08 and will bring 
forward a detailed budget to the next Committee meeting for approval. 
 
There was discussion about the overspend in Social Work areas as well 
as the financial risks that could affect delivery of a balanced budget i.e. 
available budget and continued development. 
 
 
Les also outlined the Capital Planning Programme Positions. 
 
• The Committee noted the report. 

 
 
 

LJ
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12. Phase 2 Keep Well Programme 
 
Fiona Moss explained that the Keep Well Programme is a national 
programme for 45 – 64 year olds and that Phase 1 included the North 
and East of Glasgow with Phase 2 covering South West Glasgow, 
Inverclyde and West Dunbartonshire. Fiona reported that a steering 
group has been established in the South West and there is an intention 
to employ a co-ordinator. The PPF will be involved in the development 
and it was confirmed that men’s health does not have to participate in 
the full programme – the level of involvement can be chosen by them. 
Practices will be contacted with a view to participating in the 
Programme. The anticipated start date is January 2008. 
 
• The Committee agreed the approach to developing the 

Programme 
• The Committee noted and agreed to be kept up to date on 

progress and developments 
 

 

13. Community Health Activities 
 
Fiona spoke to the brief report on how to invigorate services which have 
stopped in key areas. Fiona outlined the objectives of Community Health 
activities across the South West. It was acknowledged that there will 
have to be careful consideration given to the commissioning process for 
this service. 
 
• The Committee noted the report 
• The Committee agreed to receive an updated report on 

completion of the research in October. 
 

 

14. Future Committee Dates 
 
A list of possible dates for Committee/Seminars/Elected Members 
Meetings was discussed. 
 
• The Committee agreed to consider the proposed dates and notify 

Doris Smith of any issues as soon as possible. 
• The Committee agreed that, following consultation, a final list of 

sessions will be distributed. 
 
The Committee thanks Shamsa Ali for her work in compiling the list. 
 

 

15. AOB 
 
It was agreed that the following items be brought back to the December 
Committee meeting: 
 

• Health Visiting Review 
• Service Access Hubs 
• Performance Management 

 
Eddie Aitken raised the issue of the Transport Service which is 
organised by the Scottish Ambulance Service/volunteers. John Owens 
to update Committee following the consultation on transport in August. 
An introduction meeting is to be organised for newly elected members. 
 

 
 
 
 
 
 
 
 
 
 
 
 

IC
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16. Date of Next Meeting 
 
Tuesday 21st August at 6pm in the First Floor Conference Room, South 
West CHCP, Pavilion One, Rowan Business Park, Ardlaw Street, 
Glasgow G51 3RX 
 

 

 
 


