INVERCLYDE CHCP SENIOR MANAGEMENT STRUCTURE

Rab Murphy

Fimance

Clinical Director —
Lawrence Bidwell

Lesley Bairden

Human Resources
Anne Fraser

Organisational Development
Linda Tindall
Learning & Education

Head of Administration
Jeanette Hawthorn

Head of Planning, Health
Improvement, &
Commissioning

Helen Watson

Head of Health &
Community Care
Brian Moore

Head of Mental Health, Addictions
& Homelessness
Susanna McCorry-Rice

Head of Children’s Services &
Criminal Justice
Sharon McAlees

Service Manager - Planning &
Performance
Derrick Pearce

Service Manager - Older
People’s Services
Gillian McCready

Service Manager —
Mental Health & Wellbeing
Deborah Gillespie

PO P PR
Service Marmager —Chiidrerr s-Services
Roberta McInnes

Service Manager - Addiction Services
Bob McLean

Service Manager — Children’s Services
Lesley Watson

Service Manager -
Commissioning, Contracting &
Complaints

Marie McGinley

Service Manager
-Rehabilitation & Enablement
Alan Best

Mental Health Inpatent Service
Manager/Lead Nurse - Adults
John Mitchell

Service Manager - Specialist
Children’s Services
Fiona van der Meer

Service Manager - Health
Improvement, Inequalities &
Personalisation

Andrina Hunter

Service Manager - Assessment
& Care Management
Alan Buckley

Mental Health Inpatent Service
Manager/Lead Nurse — Older People
Gillian Robb

Service Manager - Criminal Justice
Audrey Howard

/root/convert/apache-tomcat-6.0.20/temp/Inv CHCP Org Chart - vers 5186735542536609987.doc

Service Manager Homelessness
Services
Jim Anderson

Service Manager - Children’s Services
Anne Glendinning

22" June 2011




