
1.   INTRODUCTION 
 
1.1 This plan sets the strategic direction for Renfrewshire CHP for the three years from 

April 2010.  It is underpinned by NHS Greater Glasgow and Clyde’s Corporate 
Planning and Policy Frameworks, and builds on our joint work with Renfrewshire 
Council and other partners through our Community Plan 2008-2017 and the Single 
Outcome Agreement (SOA).  The purpose of the plan is to provide a clear focus to 
how we deliver effective and high quality health services, to improve the health and 
wellbeing of the population of Renfrewshire and to do all we can to address the wider 
social determinants of health which cause health inequalities. 
 

1.2 The plan focuses on the outcomes we aim to achieve in the three year period, 
describing the changes and activities which are required to deliver them.  It is not a 
description of the CHP and the services we deliver as our routine business.  This 
outcomes focus on planning is mirrored in Renfrewshire’s Community Plan and SOA. 
 

1.3 The Planning and Policy Frameworks allow us to be explicit about our role in delivering 
the NHS system-wide outcomes, ensuring consistency across all the areas of NHS 
Greater Glasgow and Clyde.  The frameworks are as follows: 
 

  
Planning Frameworks Policy Frameworks 

Acute Services  Employability, Financial Inclusion and 
Responding to the Recession  

Adult Mental Health  Health Improvement  
Alcohol and Drugs  Quality - Creating a Person Centred and 

Mutual NHS  
Cancer  Sustainability  
Children and Young People  Tackling Inequality  
Disability  Unpaid Care  
Long Term Conditions   
Maternity   
Older People   
Primary Care   
Sexual Health   
Unplanned Care   

 
 

1.4 The plan will in turn form the basis of our Performance Management Framework, 
reflected in: 
 
- individual objectives 
- team objectives 
- quarterly Committee reports 
- Organisational Performance Review (OPR) 
 

 


